Area 17 Inventory Assembly – January 25-26, 2014
Format

As part of our regular Assembly meeting, the remainder of today’s Assembly will be entirely devoted to our inventory process.

Eight tables, each with a “table topic”, will be available for round table discussion.  These table topics are the subject of discussion at each table.  Each table will have several questions as they relate to these topics.

The duration of discussion at each table will be 40 minutes.  Each person here will be able to visit four of the eight tables. Ten minutes will be allotted for each rotation.
Each table will have a moderator and recorder.  At the conclusion of our round tables each recorder will be asked to give a report back from each of the eight tables.  The report backs should not exceed 5 minutes and should be timed.

Table Topics
AREA 17 Assembly
1. What is the purpose of our Hawaii Area 17?

2. Are we satisfied with our structure and guidelines, and how we follow them?

3. Is there too much business or not enough business at Area Assemblies?
4. Are all members of our Area familiar with their duties relating to their service position?  How does this affect our area, district and group?

5. Do we meet enough? Too much?

6. Do we, as Area servants, do our best to come prepared to each Assembly and Committee meeting fully prepared to carry out Area business?

FINANCIAL PROCEDURES
1. Are our current financial procedures serving our Area well?
2. Are the current financial statements adequate and does the Fellowship understand them? Does our Area fellowship understand how we handle our finances with regard to corporate poverty and how it differs from other ways our fellowship handles the 7th Tradition?

3. Is our Area Fellowship aware of and fully informed of our priority of spending and how that relates to our mission?
STANDING COMMITTEES

1. What is the overall purpose of our Area Standing Committees?

2. Are our area standing committees set-up and functioning the best they possibly can?

3. Should we consider having special skills from some of our committee members or is it best to allow everyone an opportunity to serve?

4. During the last panel we consolidated the treatment and hospitals committees. Is our current committee structure adequate for the work that needs to be done?  

5. Do our Standing Committees fulfill their purpose across all of Area 17?

UNITY
1. How do we, as an Area comprised of a number of remote communities define Unity as it relates to our Area?

2. How important is communication for Area unity and are we communicating enough? Too much?
3. How are we cooperating with Intergroups, Round-Ups, conventions, Young People (*YPAAS), etc.?

4. Are we willing to give up personal ambitions, desires, sacrifice time and sometimes money for the survival and unity of AA’s entire fellowship?
5. Do large AA gatherings like conventions, assemblies, Forums, PRAASA etc., develop unity throughout our Area?
TRADITIONS
1. What role do the Traditions play in our Area business and do we conform to them?
2. Should we be taking more precautions to protect our anonymity on the internet?  Should we be posting our personal e-mail addresses and phone numbers of fliers which are being posted on our Area 17 website?

3. Are there ways that our Area could encourage the groups to consider how their actions affect other groups and AA as a whole, while still respecting the autonomy of the groups?

4. 7th Tradition:  What is the spiritual benefit to my group?  Does it really make a difference?

PRIMARY PURPOSE
1. How does Area 17 fulfill our primary purpose? Can we be more effective?

2. Are we reaching out to ALL alcoholics?

3. Does our Area support GSR’s in transmitting the message to their groups about the importance and need of the AA structure?  
4. What does our Area do to support the General Service Conference and its members in its role as provider of AA World Services, and as guardian of the Twelve Steps and Twelve Traditions?  How successful are we?
AREA OFFICERS

1. Does our Assembly understand the function and purpose of each Area Officer position?
2. Are the duties of area officers specific enough?  
3. Is willingness qualification enough to be an area officer?

4. Does the Third Legacy Election process serve us well at all times?

5. In the recent past we have had situations where only one person stood for a position. Are we doing enough to make service at this level attractive?
CONCEPTS 

1. Reflecting on Concept 1, how well does the Area Assembly ensure that it is the conscience of Area 17 as a whole?

2. Does our Area take sufficient care that we never become the seat of perilous wealth or power?  Does our Area have sufficient operating funds and an ample reserve?

3. Does our Area avoid placing any of our members in a position of unqualified authority over any of the others?
4. Does our Area reach all of its important decisions by discussion, vote, and substantial unanimity?

5. Does our Area avoid taking actions that are personally punitive or an incitement to public controversy?

6. Does our Area act for the service of AA while avoiding the temptation to perform any acts of government?

7. Does our Area always remain democratic in thought and action?
