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Aloha Hawaii Area 17 A.A. members,

A.A. in Hawaii has always been connected to A.A.’s office in New York.  When Hawaii was still a territory, someone in Honolulu contacted the headquarters and asked for information on Alcoholics Anonymous. He also sent along a contribution to help defray the cost of postage.  He wanted to know how to get sober.  Soon after, someone in Hilo, someone in Kalaupapa, and someone in Wailuku wanted help with their alcoholism.  Thus alcoholics in Hawaii began to acquire, and to pass on the experience, strength, and hope of Alcoholics Anonymous.
Attached is a draft budget for 2011.  The procedure we’ve chosen to estimate our expenses has evolved through the experience of past panels.  Those currently serving as officers and committee chairs were consulted regarding the amounts they though the next panel members would need.  It is our best guess at what we think it will cost to fully fund the Panel 61, Hawaii Area 17 trusted servants. 
What do we need a service structure for?  The quick answer can be found on page S20 of our Service Manual.   The thorough answer however, is in the entire A.A. Service Manual, and the Hawaii Area 17 Structures and Guidelines.  A.A. is ours. We need a way to hear God as expressed through our group conscience, a way to correct ourselves, to improve, and to grow.
Doesn’t it cost too much?  The Final Conference Report for 2009, printed by the General Service Office after the 59th General Service Conference, estimates that Hawaii has 314 registered A.A. groups, and 5,097 A.A. members.  Our estimated budget for 2011 is $35,307.00.   Rounding out the numbers (5,100 divided into $35,500), the 2011 cost per member is $6.96.  
Yes, participation in A.A. does cost us time and money.  This year, Alcoholics Anonymous is celebrating 75 years of continuous sobriety and service.  The decision to continue to take responsibility and pass it on is always in our hands.  As Dr. Bob said, “Let’s not louse this thing up.”
Coleen A., Hawaii Area 17 Treasurer
treasurer@area17aa.org
P.S.  Between now and the August Budget Assembly, the Hawaii Area 17 Finance Committee members are available to present and discuss this budget with your district.  
