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I want to welcome you all to our Inform the Delegate Assembly. I am so grateful to be here with you all! Some of you may be wondering why we are here? Let’s review: each of us has a home group. Most home groups have a General Service Representative (GSR), who attend monthly District meetings. Each District has a District Committee Member (DCM). The GSRs and DCMs attend Area Assemblies along side Area Officers, Standing Committee Chairs and members of Intergroups. Each Area has a Delegate who attends the General Service Conference.  In each of these vehicles, information is passed back and forth to keep A.A. alive and well. In essence, the General Service Conference is the Group Conscience of Alcoholics Anonymous as a whole in U.S. / Canada. 
As your Delegate, I will be attending the 60th General Service Conference April 18-26, 2010 in Rye, N.Y.  I am so looking forward to hearing form you folks through our round tables and panel presentations this weekend on the agenda items selected to discuss. Before we get started, I have lots of information to share with you. 
January 2010 Board Weekend
Since we were together as a full body back in January, I had the incredible opportunity to attend the General Service Board Meeting as the Chair of the Conference Committee on International Conventions ./ Regional Forums. Hopefully many of you were able to read my full report from that amazing weekend in the February edition of the Mynah Bird. If not, please check out www.area17aa.org.  
PRAASA 2010 
I was blessed to attend my 7th Pacific Regional Alcoholics Anonymous Service Assembly (fondly known as PRAASA) in L.A. this first weekend of March. About 47 of us from Hawaii were in attendance. My full report on PRAASA will be heard later, and is also in the new edition of the Mynah Bird.   
PRAASA 2011 

Hawaii Area 17 is hosting PRAASA 2011, and planning is well underway.  Come join us March 4-6, 2011 at the Sheraton Waikiki. This is a service event you will not want to miss! The last time PRAASA was in Hawaii was in Kona in 1999 and the last time on Oahu was in 1989.  

We formally invite you all to attend! We are looking forward to a high level of participation, aiming for a goal of 100% attendance from all the GSRs, DCMs, Standing Committee Chairs and Area Officers here in Hawaii Area 17.  Please, please, please take this back to your groups. This is an opportunity for many to attend their first PRAASA, ad right in our backyard! 
I have been attending the monthly PRAASA committee meeting.  I recently made myself available to the Chair, Keith H. to serve as co-chair, which was accepted.  I truly cannot think of a better job to transition into after rotation at the end of December this year.  Please keep an eye on www.praasa.org for information, which we will be updating throughout the year. 
The PRAASA Preamble: “The Purpose of PRAASA is to develop greater unity among the members, groups, Areas of the Pacific Region, to encourage the exchange of ideas and experiences: and to provide an opportunity for members to discuss pertinent aspects of A.A. The Assembly and the PRAASA committee should always foster the Recovery, Unity, and Service legacies of A.A.” 

International Convention 2010 

Celebrating 75 years of Alcoholics Anonymous, the 2010 International Convention with the theme “A Vision for You” will be held in San Antonio, Texas July 1-4, 2010. Those whom are already registered should have received the advance program information via email earlier this month. With over 200 meetings to choose from, it truly is going to be a fabulous event. I am happy to report that two members from our Area have been invited to speak at the Convention. I registered for the “Delegates Reunion”, which is open to past and present Delegates, Trustees and GSO staff members. This is held the two days before the Convention in San Antonio. I also would like to invite you to stop by our Pacific Region Hospitality Suite. It will be at the Grand Hyatt in the Republic Room. Our trusted Area Coordinator for the PRHS is Kunane, who is here this weekend. Please go speak wit him if you are interested in filling one of the timeslots our Area has. He also had postcards showing which timeslots Hawaii Area will have.  
News from AA US / Canada
Your General Service Office welcomed 1,513 visitors during 2009.  They responded to 51,655 letters, faxes and emails.  Not counting weekends and holidays, that works out to approximately 207 items per day.  That doesn’t count all the phone calls made to the office.

We will soon be able to make individual and group contributions online.  Before being able to enter payment information, you will be asked to click on a box indicating whether you are a member of AA or not.  If you click on the “not” box, you will get a “sorry, AA members are the only people to contribute to AA,” message, along with a blurb about our 7th tradition. It allows for individual, birthday and group contributions on this site, as well as the ability to track your year-to-date contributions made online. Look for this soon at www.aa.org. 
Financial 

For the 12 months ending 12/31/09, 54.17 %of groups in Hawaii contributed to G.S.O., compared to 2008, in which 53.85% of groups in Hawaii contributed.  

Total distribution of all books for the 12 months ending December 31, 2009 was 2,212,348 units, up 5% from the same period in 2008.  For the year ending December 2009, total AA purchases amounted to 1,695,186 units while non-AAs accounted for 517,162 units or 30.6%.  This percentage is much higher than normal, owing to a large order received from Hazelden prior to the July 1, 2009 price increase.  It is estimated that the Hazelden order represented two to three years’ inventory for them.

Big Book Sales (All Editions) – Through the twelve months ending December 31, 2009, we distributed 1,224,346 units, compared to 1,111,906 units for the year ending December 31, 2008.  This represents 55.5% of all books distributed in 2009.

Contributions received of $6,296,700 were $203,300 (3%) less than budgeted and $166,100 (2.5%) less than the total for 2008.

Net profit for the year 2009 of $1,288,650 compares with a budget profit of $835,100 and was $1,564,000 more than the $275,300 loss reported for the year 2008.

Now the facts about self support.  With contributions at 6,296,700 and an approximate number of listed groups at 61,581, that equates to about $102.24 received per group. The average cost per group - $142.64.  That’s right – for $0.39/day, we could be self-supporting. We are only receiving $0.28/day.  We know that less than half of the groups contribute.  But think about those figures, this would be easily accomplished.  We just have to take action.

AA Grapevine

AA Grapevine, Inc. faced a number of challenges this quarter: the repercussion of subscription price increases; the accelerating change in magazine and digital publishing; lower than expected sales of books, CDs and other items; and a full publishing schedule.  At the same time, AAGV received more stories and art from members and began to realize increased income per subscription.  

Most important in our discussions is the budgeted loss for 2010 for the AA Grapevine of $245,741.  Part of the expenses impacting this budget are the project related costs of updating the website ($55,000), reinstating the position of web Staff position ($92,000), unifying (combining) the customer/subscriber database and outsourcing the online catalog ($60,000), and a gift subscription program ($43,860).  These expenses are part of a plan to help the Grapevine stem the loss of circulation, adapt to current changes in publishing, and make its stories available to alcoholics in new media as well as in print.

It should be noted at this time, the AAGV, Inc., has a budgeted profit of $90,462 in 2011 and $457,221 in 2012.  I know it’s tempting to play armchair quarterback and second-guess management and the AAGV board in their decisions but they have analyzed every possible scenario and they are taking proactive steps to insure the future of the AA Grapevine.  Instead of focusing on the “red” number at the bottom of the page, remember that the AA Grapevine has still remained profitable over its history, placing more into the Reserve Fund than we have ever taken out.  We are judged by our actions, not our intentions.  If you want to see the AA Grapevine succeed, then get on the bus and support it.  Buy Grapevine and La Vina magazines and products.  It remains one of the most incredible twelfth step tools in our arsenal and it deserves our loyal support and love.
This report can be found in full on our website at www.area17aa.org. Thank you all so much for my life filled with love, light and laughter and for the honor and privilege to serve you all and AA as a whole.  
Elizabeth M. 
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