January 24, 2009

Orientation Assembly Report
Panel 59 Delegate 

Elizabeth M. 

Welcome everyone to the Orientation Assembly of Hawaii Area 17 Panel 59! I want to express a sincere aloha and thank you for this opportunity to serve Alcoholics Anonymous.  I am so excited to be here. It is an unbelievable honor and privilege to serve you as your Panel 59 Delegate. I know that no sacrifice is too great for Alcoholics Anonymous, the program that absolutely saved my life.  
The AA Service Manual pg S48: “The Delegate has a demanding job, not only because a large amount of time and work are involved, but because it is the delegate’s responsibility to serve the US/Canada Conference as a whole. As voting members of the Conference, delegates bring to its deliberations the experiences and viewpoints of their own areas. Yet they are not representatives of their areas in the usual political sense; after hearing all points of view and becoming fully informed during the Conference discussion, they vote in the best interests of A.A. as a whole.”

Since my election to Delegate in November, I’ve been busy! I have been doing a lot of reading, and talking at length to past Delegates. I have been receiving communications from the General Service Office and preparing myself to best serve you.  I have a lot to share with you this morning.  
I received my Conference Kit at the end of December, and at that time was given my Conference Committee assignments. At the Conference, most of the actual work is done in Committee.  Delegates are appointed to serve on a Conference Committee at the beginning of their term, and I am ecstatic to inform you that I have been appointed to the Conference Committee on Corrections, and as a secondary assignment, the Conference Committee on International Conventions / Regional Forums. 
What a blessing for me to be on the Corrections Committee, as many of you know that I began my journey of recovery in prison. When I shared this news with my sister, she said “Wow, how did they know, did they do research on you? Or is it just coincidence?” Well, they did not do research on me, Delegates are selected by lot. Yea, it’s a coincidence just like anything in my recovery is a coincidence!  I can choose to see things as coincidence, or I can choose to see them as a Power Greater than myself working in my life. 

As Delegate of the Area which is hosting PRAASA in 2 years, I am also on the PRAASA Delegates Advisory Board, and have already participated in a group discussion about an issue brought to the Advisory Board by the PRAASA Committee Chair, which was resolved by a group conscience via email. 
Speaking of PRAASA, PRAASA 2009 is right around the corner, March 6-8 2009 in Oakland, California. This year the Committee will only be accepting the names of possible Presenters, Time Keepers and Moderators of folks who are pre-registered. If you have already registered for PRAASA, please come and talk to me at the break if you are interested in serving in this capacity. 

It is customary that at our Orientation Assemblies, our Pacific Region Trustee is in attendance for the weekend.  This was planned for this year, but unfortunately the dates got mixed up, and Madeleine booked her trip too early and just returned to the mainland this past Tuesday. We will be inviting her to attend another Assembly in the near future. I will have her report tomorrow. 
I would like to give a brief summary of how we will be preparing for the 59th General Service Conference April 26 – May 2, 2009. The theme of the Conference this year is: “Our Commitment to Carry A.A.’s message – Enthusiasm and Gratitude in Action.” Please share this with your groups.  
The final agenda will be completed in February, at which time GSO will send it out along with the background information. At our February Committee meeting, February 28, 2009 hosted by Leeward District on Oahu, the items and topics will be divided up amongst the Districts and Standing Committee Chairs to prepare for Panel Presentations, which will be given at the April Inform the Delegate Assembly. From that, I will be informed as to where Hawaii Area stands on the various agenda items and workshop topics. 
Both the February Committee meeting and the April Assembly are vital to our participation in the General Service Structure, communication and unity.  

In between the February Committee Meeting and the April Assembly, a lot of us will be going to PRAASA, at which we will be holding Panel Presentations on the Agenda Items and Workshop Topics from the 2009 GSC.  This will further inform us! 
I will be available for District Report Backs beginning in June, so please start thinking about when you would like me to come and report to your District.  

I look forward to the remainder of this weekend, thank you for this opportunity to serve.  
In Love and Service, Elizabeth
