Hawaii Area 17- Committee Meeting Maui

October 04, 2008

Minutes


Saturday, October 04, 2008

Meeting Opened @ 9:32 am with the serenity prayer

Roll Call: Those absent: Hospitals: Zeke, Registra: Tim, Area Chair: Nick, Convention, Dist. 1: Doug, Dist. 10: Jeff
Host DCM announcements: - Brian “Welcome to Maui!” summary: Housekeeping items [bathrooms, parking, smoking, home stay, transportation, places available to smoke, refreshments]

Reading- Ermina -  Pg3 Introduction to Service Manual: summary: “Change does not necessarily mean progress”
Area Officer Reports:

Secretary: Bridgette: verbatim: I want to thank everyone for getting me your reports, emailing them ect. It’s all been so helpful. Remember we approve committee meeting minutes at committee meetings and assembly minutes at assemblies. Please send all your correspondence to:   secretary@area17aa.org. if you or any GSR’s want to be on the correspondence list Please take a few moments to review your minutes as I entertain a motion. The last minutes are not incomplete, they are complete because there were no DCM and/or Committee reports done and so you will see the omission of reports from the amended minutes. (Corrections are discussed) [The amended minutes shall be sent out within 30 days to the body].

Motion to accept made by: David
Seconded by Coleen
Majority voted and accepted the minutes as amended

Treasurer:: Linda: verbatim: As of September 30, 2008, Hawaii Area funds are as follows:


Operating funds


$ 18,611.02



Prudent Reserve


$   3,500.00



International Convention Reserve
$      750.00


Computer Equipment Reserve
$      250.00 




Total Cash in Bank

$ 23,111.02

As of September 30, 2008



Total Revenue



$21,483.07



Total Expenditures


$27,062.15



Net Loss


$  5,579.08

I am still confident that our group contributions will catch up with expenditures before the end of the year. To date we have paid over 90% of our costs. Its going to be tight, but, with your encouragement to the groups, I have faith that we will break even. We must continue to fulfill our fiscal responsibility of self-support. Every dollar counts! As always, it would be extremely helpful if each contribution were to include the group name and district number. Your passing on this request will be greatly appreciated. You have no idea how much time is spent in identifying some group names and especially districts. A final note to those of you who receive reimbursement from area for airfare, or ferry: If you have not yet made necessary travel arrangements for the November Election Assembly, please do so as soon as possible and send me, by email or snail mail, the receipts for reimbursement so I can send you the check. The finance committee would like to see an accounting of assembly expenses from the host districts to determine whether we should pay more for registration. 

Registrar: Tim. Not present 

Alternate Chair: Elizabeth: summary: Acting Registrar for the rest of the year cause Tim is traveling. I printed out a bunch of sheets and then left them at home. DCM’s as you have your elections please bring the change form to change your positions, they are on the website. Please bring the completed form with you to the assembly in November. I will be inputting the information on line at the next assembly. Alternate Chair: Nick couldn’t make it he had to travel to mainland. He said he had good news and bad news, he said I can’t make it, the good news is you get to chair. I chaired a workshop at the Malia’s camp out with a mic while the volleyball went on, but I talked real loud. I missed the last steering meeting because I was sick, and the next one I will miss because I have to travel. I am looking forward to the Election Assembly and to see what my HP has in store for me. Thank you for letting me serve. 

Chair: Nick: Not Present

Alternate Delegate: Old School Mike: summary: Trying to keep up with GSO material and attending steering committee meetings on Oahu. Its been interesting serving in that position, its been a tough year for the convention. We still need to get the word out for people to attend. We are winding down and I hope everyone stays on top of your positions, remember your position ends in December.  
Delegate’s Report: Vernon: verbatim: Aloha, Pacific Regional Report: I have a responsibility to report back. There are still come conference reports available. Box 459 talks about our website, and talks about anonymity and the disclosure of full names. Aug 4 2008 I attended the conference. They were taking proposals and recommitting to the conference. They are looking for a new location for next year because of rising costs. [Read an excerpt from conference] “We all are a flickering flame, and when together we are a bright light”. Is the conference effective? Many people have no idea how AA works and it is vital we are connected to the General Service Board. Sometimes talking about issues is healthy and does build trust. The committee is reviewing resumes for the Class A position. At 2009 a decision will be made. The committee encourages us to talk about Tradition 11. It is all of our responsibilities to bring up issues of tradition compromises, and this is usually very uncomfortable. There are new translations of brochures and books in more languages. Circulation is 107,000 for grapevines. The forum was very educational to me. My fonts are smaller now to save paper. The US and Canada come together at the forum along with several others. Everyone learns more about the structure through things like this forum. Someone asks if trustees are paid, No they aren’t. Why do judges send drug addicts to AA? Some one said they don’t know any better and need education too. While in Kuwait literature had to be covered so government wouldn’t confiscate it. Alcoholics sometime drink gasoline, we need each other. China has a new meeting. I hosted a workshop at the conference. I had the opportunity as a chairperson of a meeting, to bite my lip. Some questions discussed. Trusting our diversity and the process. The general service structure was made with a consensus of 100 members. The more people who stand for service the better.
RoundTables- 30 minutes

Break @ 11:10 
Reconvened @ 11:20

Upcoming Proposals: 

Proposal: #1. Archie: “Workbook for CEC Committee” Discussion: 1. Place Hawaii and Draft  as a watermark on each sheet until Finalized. 2. Will you email this to us? Yes  3. I rather not post this until its approved. 4. Is this a yes or no proposal? Yes 4. Can we do justice to this at the Election assembly, I feel like its rushed. How long do you need? It takes more than one meeting. 5. Suggestion: put the sample letter on its own page instead of breaking the sample letter into pieces on each page. The sincerely are on the next page. 6. We want to support this committee after our last discussion about the literature of this committee so if we can get on this right away. You could hold an emergency meeting and vote on this. We don’t hold emergency meetings at all. 7. I suggest you email this as an attachment to all the DCM’s 8. I know this seems rushed and this is Oct. but this group of gsr’s have already seen the old material and can see the change. If it goes to the next panel it will be re-educating a whole panel. 9. Are the gsr’s voting without a group conscious? Cause the home groups won’t have time to look at it. So I would like to move this forward but will the home groups be left out? As a gsr you can have a group conscious just on this. 10. I agree with Susan about this panel knowing this, how imperative is this to get this done? My goal was to have this at the next panel. How many Alcoholics would be affected by waiting? 11. I can see the timing issue, and I know we took the literature away and now they have nothing. I think if I have this in email format we could discuss this in the next meeting and then do our elections. This might not get approved until middle of next year. We need to try to get this out and try to come to some conclusion by the next meeting. 12. I live in a rural area and we don’t have email too much, I’m afraid they won’t get the information. We already had our business meeting this month and won’t have one till the election assembly. 13. Sometimes if I can’t get it out, I share it at a general meeting and then answer questions after the share. After a week of sharing all over I put it out again and if I get no response I let them know I will vote as their trusted servant on their behalf. I try to get across to my group that we are the ones responsible, sometimes I get response and sometimes I do, but I always get to vote. 14. I think we need to know if it’s going to be on the proposal. It will and everyone will get it as an attachment to share with their groups. 15. Archie thank you, their are working documents in AA which are works in progress and change as needed. But it’s the intention of the document that’s important. 16. The reason we are in the situation we are in is because we have been using material that was not passed by Area, this will allow the committee to have a say in the material this committee is using.
Proposal: #2  Central North Shore: Hugh verbatim: “Effective with the first assembly of 2010, the registration fees and airfare or ferry travel costs of past Area 17 delegates who chose to attend and participate in Hawaii Area 17 assemblies, will be reimbursed and paid up to a total of $500.00 per assembly. The $500.00 is per assembly, not per delegate. Vehicle rental and shipping costs will not be included for reimbursement. Registration few will be paid for all past delegates attending. These fees will be deducted from the $500.00 budget per assembly. Past delegates, who choose to, will submit their airplane or ferry travel costs to the Treasurer for reimbursement by the beginning of the second day of the Assembly. Should the total costs exceed the balance remaining after the payment of the registration fees, the Treasurer will divide the remaining monies by the number of past delegates attending, who have submitted reimbursement receipts and distribute the money evenly, regardless of the amount spent by each individual delegate. The $500.00 is a beginning amount subject to the annual budget recommendations of the Finance Committee.”
History: When I first became a GSR, I felt rather lost attending my first assembly. Fortunately, at this assembly, three past delegates attended: David, Tonya & Scott. We broke into smaller groups and the past delegates led round table discussions. I truly valued their experience, opinion, and knowledge as they answered our questions, explained service mysteries, and shared their own service journeys. Lately, I haven’t seen as many delegates at our assemblies. I asked and was surprised that our Area doesn’t even pay for the registration few of our past delegates. I half-measurey formed this proposal, took it to my home group, New Hope, who thought I should go forward with the proposal. At the next Central North Shore District #9 meeting, I presented my proposal (still in the half-measurey state) and the GSR brought it back to their home groups for a vote. With little time and a few email, it was decided that District 9 was going to back this proposal. With the rising costs of travel and the unique geography of our Area 17, we believe that this proposal is necessary. Our past delegates are valuable resources to us and the service assemblies. Here at the assemblies, we find them giving freely of their time (their most valuable asset), their knowledge and their experience. We are inclusive, not exclusive. It would be very sad if a new GSR came to his or her first assembly and didn’t have the wonderful experience of learning and working with our past delegates because the past delegates couldn’t afford to travel to the assembly.

Discussion: 1. I like the proposal as it stands but maybe it should be for Kauai. 2. I like it and found the past delegates support invaluable. 3. I agree that registration fee should paid by us. I’m aghast that they have to pay. If I’m a past delegate and I think your going to reimburse me but I have to share it with 4 other delegates. Logistically it doesn’t fit the bill. We get really cranky about travel I’m a little hesitating. 5. Where would you fit it in the budget? I don’t know. 6. I like the idea, whenever I’ve been at a assembly it has spoke a lot to me that they keep coming back, to just be there. We could use the GSR fund to fund them. 7. I agree with this proposal, we still have people still in service and they are working their recovery and they made me feel comfortable. We do have a finance committee that could discuss how the $500.00 would be distributed. 8. I have been very grateful for the participation of past delegates; however is it a matter of money? We have 2-3 on this island and there not here, I don’t think it’s about money. But we shouldn’t charge a registration fee. We should have an ad hot committee.  9. Paying their way does that mean we are requiring them to be here the whole time, they don’t have a vote. They can’t vote but we require them to stay. That’s not very nice 10. In the service manual there is a piece on past delegates, but we don’t want to make it obligatory. Or if the area asked them to participate it is always voluntary. Yes their knowledge is valuable, but I don’t think it I can support paying for a non voting member. Current Delegate Vernon: Each area is autonomous and there are very few areas that does this but it fluctuates from area to area. Its what we decide, as to what our needs are. I think the timing as far as money goes is real bad. Past Delegate Scott: I have not regretted funding my own trip. If you have not been the delegate then you may not understand the level of service we do. I am touched by this proposal. I know the subject of airfare is a hot topic. I like the idea of registration fees to be paid but it is a bad time for money. In my heart, if there was one assembly the delegates should go it would be the orientation assembly. When I was GSR there were no past delegates sharing with us. I would say one $500.00 shot a year at the orientation assembly only.  Treasurer Linda: the thing that stood out to me, I agree with everyone when they say they should get a free pass for registration. Right now it will be 2700.0 in registration fees for the positions we have now. It would have to come out of assembly expenses or other expenses. Would it be above PRAASA or below PRAASA. I am also getting concerned over group contributions decreasing. I think we will break even at the end of the year because we have accumulated funds, but I would like this to be maintained. I think one assembly could be done per year but not more than that. 

Lunch taken @ 12:20 pm

Reconvened @ 1:10 pm

Business Continued

Proposal #3: Standing Committee Roundtable: Sue: Proposal: “We, The committee chairs of Area 17, Panel 57, propose that beginning with panel 58 and, for the good and betterment at our Area, to further the work of AA in bringing the message of AA to the alcoholic who still suffer, at the orientation assembly each GSR present will be randomly assigned to the standing committees by drawing from the hat. Their participation will be mandatory only at the assemblies.”
Discussion: 1.QWouldn’t that be the function of the chair? A No Q What if my passion is something else? This is for working groups, this is sitting on the committee and doing service there. 2.Q Are the gsr’s going to be district chairs? Where did you get this idea? A New York assigns the delegates to a particular committee. If we had a consistent team, then we would have a consistent team. Q Who becomes the district chair? Are you trying to legislate involvement? A We are trying to get participation from the gsr’s.  What this would do, we want them focus on a particular committee, they don’t have to be a district chair but they could be involved. Treatment Chair: I want to remove myself off the list cause I didn’t understand. 3. Q Doesn’t this cut off the groups from the other committees, and all one homegroup  hears about is one committee. 4. I think this a good idea, in my district they are not getting involved. They really need to be involved. Its part of our responsibility, and its not being done in our district. These people could be the liason to these people. The chairs don’t always get the information of who’s doing the work. Brian: We had this before, I picked a committee and I learned more about every committee but in my district we try to figure out what to do to motivate service. 5. I support the work being done, but if I go back and tell my GSRs they are going to be assigned they are going to bail. I was told I had choices, if someone mandated me I don’t know if I would stay. 6. We’ve been looking at standing committees and how to support them. I would be willing to support this. This would create a mini group conscious for them. The chair would be a little more accountable if they have to show up for a group of people.  I think you gain continuity and we need a starting point. 7. This is partly my brainstorm, I have gone to meetings and tried to sign people up. I stopped, I try to create interest and I was trying to find ways to support that. I don’t look at it like a sentence; I look at it as an opportunity. Why am I a one man show? I don’t know what those people are doing? I want to throw something down. 8. If we did this a couple times in the year and gave them an opportunity to go to another committee too, but it sounds like they are only be exposed to one committee. That way they would get the knowledge of the other committees too. 9. We have a low level of participation already and we only have two gsrs and if they are sent to a committee they don’t like we might not have two after that. A: If you think that assigning them for an hour during the assembly will run your people off. 10. In 1995 brought forth a motion at that time and because people didn’t understand the motion. It was shot down two years ago again cause people didn’t want them to do more work. When I was delegate I had no choice and I sat on two committees and it was just about brain storming with the committee chair. 11. As a gsr, I like the idea, I like getting direction, but thinking about my experience I have gone to different work stations and volunteering and got no answer. 12. It was shot down at the first assembly I went to but we were ready to jump in. I think its really important. Its just about sitting on the committee at the assembly. I think it really narrows the information you can get. But I think the conversation is really important. I think there are some committees who don’t have district chairs. 13. Q Are we trying to change S & G I need to have clarity? A: yes it would change the S & G 14. I would like some polls? 15. Two things: I was a brand new gsr and if I would have been asked to be on a committee I would have felt a part of. I heard how delegates are assigned a committee, I remember hearing the our delegate is our gsr. 16. Thank you for the proposal. I had to bring some uncomfortable proposals to area from my homegroup like one which was to take the committees away from area, then there was one to assign each island, we need to worry more about leadership because we are not thinking about the Indians. If we want them to just sit and not be obligated then OK but if we want them to work we wont have gsr’s  17. Im glad this came up. Yet today as I think about having 15 people to brainstorm with me, I get excited. They are obligated to their homegroups and they will go back to their homegroups and they will hear about archives. I get excited about that. I go to any lengths and would have done what ever and then later I would have understood. It excites me that they would go back and share about my committee. 18. This has been always an issue. But mandating, that’s where the resistance begins. Maybe another option is having the DCM telling the GSR to attend a committee and bring that information back to the district so they can hear about the different committees and decide to do service. It’s the way its worded that’s bad. 19. There is nothing about GSR’s in our S & G. When our S & G starts telling the groups what we want the groups gsr to do, we are getting into a different area. When I presented this to my district some left, some thought I was bossy. That made me uncomfortable, because we don’t say what their job is. Is this something were inventing? Kunane: Maybe the wording needs to be clear. Where is it going to appear? Honestly when it came this direction, I hate being told what to do. Going back I went to all different committees, maybe it doesn’t have to be so formal? We cant change the purple book. On pg. S26 has a loose caption. 20. As a suggestion maybe we should have a test phase, like one panel.

Trustee Position Available: Vernon: summary: There will be a Trustee At Large position available: Basic qualifications: 10 yrs. Sober preferred, Time commitment: 3 quarterly meetings, regional forum weekends, 2- 5 day world service, and similar events as requested by GSO. Send resume to Delegate of your area.

DCM Reports-

#11 Kihei: Colin summary: 3rd Tues. district meeting, we will talk about the CEC stuff and all the proposals. In two weeks is our unity day in Kalama park. Nov 6  is Dinner Theater to inform the district through skits we have to bump up elections, on a personal note, I went to Spokane with Vernon and I had a great time. Hawaii had 5 of us there. It’s the second forum I’ve been too. The face in AA in Hawaii is so vast, but at that forum its one general census of people, thank god we are in AA.

#1 Diamond Head: Doug not present

#12 Puna: Ermina summary:  The last 2 meetings we have had 13-15 in attendance. We have two groups that are going to become registered groups soon. Four groups are struggling for assembly help to fly. We will have a workshop on Oct. 11th between 1-4pm and a potluck. The Topic is Unity Day and some of the discussions will include 3rd legacy, spirit of rotation, and grapevine. 4 groups have asked for airfare relief and district is still looking for a place to hold their meeting fro elections on Nov. 12. We had a Labor Day picnic with a traditions discussion. 

#6 Kauai: Shoshanna summary: Thankyou Ted for your presentation at our September service workshop. Sept. service workshop was great. Aug assembly spurred interest in PI work and we are getting the library. Implemented PSA’s for radio and newspaper while putting schedules and pamphlets in the libraries. We are having elections on the 26th. A proposal was made and defeated to change the S &G to allow a group to send a member to vote for the district officers not a GSR. Interest is growing in service. We are excited about hosting the Orientation assembly.

#2 Honolulu: David summary: It has been wonderful serving with all of you. Sometimes the best thing a DCM can do is keep the lights on for the next one. I will miss our DCM roundtables. I was helped more than anything through these roundtables. Our elections will be Monday night and can’t wait to see who stands. Workshop coming up Oct. 25, we are hosting in April the area assembly and an alkathon New Years and then ½ way through that alkathon it will be someone else’s problem. I profoundly grateful. 

#3 Leeward Mauka: Chris: summary Elections on the 6, we are having our workshop tomorrow 

#5 No Ka Oi: Coleen summary: Jeremy our PI chair coordinated a booth at the county fair, we have a treatment chair taking a meeting to aloha house and it has changed its format, the Aloha House is very pleased with the new format. We had a workshop on service with 30 people in attendance, having elections on October 14th and Kihei is coordinating Unity Day to be Oct. 18th. We will be helping the Tri-Island district.
#8 West Hawaii: Sheryl summary: We have great attendance, we had unity day and AA jeopardy, we have one new GSR and preparing for the Halloween dance and Christmas dance. District is bountiful. The hotels have been restocked with information. The concierge is waiting for schedules. I’m glad AA works the way it does. 

#13 Tri-Island: Brian summary: Elections Oct. 28, we are encouraging everyone to participate and all will be allowed to vote. Looking forward to that. Big books went in the library in Molokai and letters to the high schools and looking forward to unity day. Crossing taking place this weekend and the final crossing this panel. I was thinking about the history of this district and its nice to great to have area here, but I really see the benefit of having these events travel through the islands. 
#7 East Hawaii: David summary: Oct. 14 is our elections, we have 5 new meetings, we now have two young peoples meetings. There was a picnic and had a traditions workshop. It wasn’t very well attended because there was another event going on called unity day. Our Intergroup office is moving but its in the same building
#10 Waikiki: Jeff   not present

#4 Windward: Kunane. summary: Nothing has happened, but we are planning our Alkathons at Waimanalo health center, we will be having our elections on Oct. 30

#9 Central North Shore: Hugh summary As a district we are trying to get more people into service. Oct 16 is our elections, I am confident that people will step up for service, I have one new gsr, meetings in Haleiwa are abundant in attendance but there has been a decline in meeting attendance in Mililani and Wahiawa.
#17 Waianae: Heidi summary: We had our elections last week, DCM is Clyde. We plan to have as many of them at the elections assembly to observe the process. I have the report of money from the assembly. We have $300 left. We still have a report back , then our Alkathons for Christmas and new years. We got a call from a shelter that wants a new meeting, I gave that to our PI person.
Standing Committee Reports

Archives: Cathy:. summary: Not anything new to report,  I am expecting two more histories and have no problem cockroaching  the history of the Crossing that was written up in time for PRAASA. Again I am still always looking for histories and old-timers stories.

Corrections: Kawika: summary: Next years chair is Lena R. she will take over as of tomorrow. Received a phone call from Navy Brig wants a meeting. Hugh and Steve on Oahu is in the talking stage with the navel Brig.

Hospitals: Zeke: not present

Convention: Aike: summary: we are at the same place as last year, but we need twice as many to make it, we have about 800, we need your support, meal cut off is Oct. 30. The Diamond Head hike got canceled for renovations in park. We are looking for alternatives. Any news will be on the convention website that you can access through the area website. We have the program that is going to print this week, got the bugs out. We only have two paid employees, and we are looking for a secretary with business experience and we are keeping our treasurer for a while. Look forward to seeing you at the convention

Treatment: Kalei. summary: Two things in our roundtables like the meeting in Aloha House, and I had a request for a list of treatment centers in Hawaii.

PI: Sue:.verbatim: Aloha!  Since the last assembly, PI has been involved in the following activities:

· We provided Nora with the materials to do a PI presentation at the Wailea resort.

· We were asked to provide a speaker for a health class at Damien High School on O‘ahu.  Rochelle stepped up to the plate and then they asked her to do 4 classes!

· We received a call from a homeless shelter in the Waianae District asking for a panel, pamphlets, and the establishment of a weekly meeting.  I thought that was more of a district activity, so passed the person on to Heidi, the Waianae District DCM.  They have made contact and are ready and willing to fill the need – thanks Heidi!

· We received a request from John M. from Coffee Break Group on Maui asking for a guide letter or guidelines for approaching judges.  All I have in the PI Workbook is a Guide Letter for Police Stations.  I forwarded it to him, but also put him into contact with Ken K., who has a letter to the judiciary in the CPC Workbook.  

· Kaua‘i District has submitted a PSA to the local radio and they are waiting to hear it played!  (There has been one reported hearing so far!)  They also have a notice in the local paper.

· We received a request to attend a service providers’ panel at the HCAP main office to mark the opening of their new transitional home on the Leeward side of O‘ahu.  Kelly and Eric from Pau Hāna volunteered to represent Hawai‘i Area PI Committee during that panel, and we donated a Big Book, a 12X12, some schedules, and a fully stocked pamphlet rack to the new transitional home.  It was also a great networking experience with the other providers.

· Finally, yesterday I received the 2007 membership survey display!  Please take a few minutes to look at it.  It’s available to borrow for PI, Treatment or CPC presentations, and will be at the Convention in November.  I will also try to get some pamphlets to bring to the November Assembly.

Elder: Archie: summary: I presented the CEC work book/ If it passed I would like to send it the GSO so it can be shared with the rest of the AA world. SIS conference will be in Vancouver Washington, June 2,3,4,5, at the Red Lion Hotel 1-800- RED-LION #090601SE conference code, rent a room $79 

CPC: Ken: summary:  I will attend Hicypaa, we had judiciary inquiries, and we will form a report for the next chair and next committee and thank you for letting me serve.

Mynah Bird: Miranda: summary: The next one will be available at the next assembly. The last issue for this panel.  Send me something on your position. I will send out email reminders deadline Oct. 22 is deadline. It’s been a privilege and an honor to serve
Grapevine: Ted: summary: Thank you Brian, Thank you Kauai, I did a workshop in Nawiliwili and it was well participated. I brought “heard from the grapevine”, free electronic newsletter, it will have info. on a  new book and Hicypaa pictures. It also has a sample story. Also I brought samples of 09 calendars and planner. Order catalogs available on my table. Encourage you all to subscribe to electronic grapevine and its searchable. I got a call from New York. Another focus is a new book “In our own words” about young people. They are cultivating stuff for the young and young at heart. There is stuff you can take, twice the message at half the price. Don’t forget gift subscriptions, I give them to doctor’s offices and sponsees. Buy one get the second half off.

Adjourn @ 3:20pm with the Responsibility Statement
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