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In 2008, as your webmaster, I oversaw many major changes to our Area 17 website and email systems:
1. Moved website to a content management system (CMS) from individually coded web pages. This insures a consistent look throughout the site, eases editing, and allows for a number of plug-ins like our calendar to be integrated with the site.

2. Changed web hosting systems in order to increase email efficiency, increase storage space, and, over time, save money.
3. Installed email lists in order to speed dissemination of information throughout our Area in a timely fashion for the remainder of Panel 57.

4. Created all new accounts for Panel 59 including new mailing lists for each district and standing committee. These will be debuted at the 2009 Orientation Assembly in Lihue.

5. Completed a training manual for incoming Panel 59 users.

While these were important changes which I feel greatly improved our ability to deliver information and services via the Internet, perhaps a more important and lasting change was the passage of my proposal to create a Web Standing Committee. This committee, when in place in Panel 59 should:
1. Give us a working body to set goals and standards, as well as insure compliance with the Traditions.

2. Provide continuity from panel to panel so that we are not faced with the challenge we faced in 2008.

3. Improve accountability to the Area Fellowship.

Finally, as noted above, there was a major challenge for us to overcome during this past year. Due to a loss of communication and continuity with former servants we lost control of the domain “hawaii-aa.org”. This required our purchase of a new domain name, “area17aa.org”. This actually proved to be a benefit as it:
1. Is in the format suggested by GSO in the document, Internet Guidelines (MG-18 6/08) – a document I suggest everyone read.
2. Will not be confused with the domain “hawaiiaa.org”, another service site unrelated to ours.

It has been my pleasure to serve as your webmaster during 2008. It has been a learning experience, not simply with technology, but more importantly, in my growth as a servant of AA.

Bob H.
